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February 26, 2018 
 
 
An Update from Susan Price, OC Director of Care Coordination 
 
 
It has been a monumental effort and a very long two weeks for County staff from 
multiple departments working long hours along the Santa Ana River Trail/Flood Control 
Channel from Ball Road/Taft Avenue in the north to Memory Lane to the south. Overall, 
there have been moments of both challenge and inspiration, as staff worked extremely 
long days to address the needs of Orange County’s most entrenched homeless 
population. This encampment represented homeless people from across the county, as 
every city is responding to an increase in homelessness in Orange County and across 
the state – a rise most notably from the 2015 implementation of Proposition 47. The 
Orange County Health Care Agency (HCA) has provided outreach and engagement in 
the project area since 2014. On June 6, 2017, The Board of Supervisors authorized a 
contract with City Net, who has been working intensively for 7 months, every day to get 
folks to leave voluntarily. Since July 2017, City Net has successfully exited 251 people 
from the flood control channel into the broader system of care, including a number of 
exits involving family reunification with the Homeward Bound program.  
 
Judge David Carter, at the first hearing on February 13th, implored the plaintiffs, the 
County of Orange, and the cities of Anaheim, Orange and Costa Mesa, to work in 
collaboration to solve this issue of relocating individuals from the riverbed. He 
reminded all that the judicial system was not the best place to solve the issue of 
homelessness. Through extensive dialogue and negotiations, Judge Carter has 
facilitated the clearing of the encampment by ensuring humanitarian response by the 
County in addressing those that remained encamped and had declined voluntary 
resources.  In speaking to the Judge about whether this endeavor would become 
precedent for other jurisdictions, I shared with him that I believe that it may be, as this 
project represents the intersection of self-determination and accountability in public 
spaces. Nearly every jurisdiction is struggling with this very issue, particularly in 
California, where one in five of the nation’s homeless population resides. Litigation 
regarding homelessness is known to be contentious and there are no clear winners.  
 
The Judge’s actions have assisted an entrenched group in accepting 30-day motel 
vouchers, in rooms all across the County, where County staff will follow up to transition 
them to longer-term resources for substance abuse rehabilitation, mental health care 
and medical recuperative beds – all of which will require voluntary participation. City 
Net, the County contractor for Flood Control Channel Engagement Initiative, has done 
exceptional work with those in the encampment areas. They also do a great job in 
working with community stakeholders. City Net accepts community donations, as we 
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work together to assist those that have realized that now is the time to get the help that each had 
deferred until the stipulation required movement. Some have talked about new goals, seizing this 
opportunity to get their lives back on track. It is unclear how many will actually engage in the next 
steps towards recovery and self-sufficiency.  It is anticipated that some will vacate the motel 
without accessing resources. The 34 cities in Orange County play a key role, led by ACC-OC, for the 
objective of creating 2,700 permanent supportive housing units across the county in the next three 
years. Private sector engagement has also been critical, as we work across all sectors to effectively 
address homelessness. While the County is taking actions in response to the stipulation agreed 
upon in court, the broader solution to homelessness in Orange County will involve stakeholders 
from across the county. This is an unprecedented time in Orange County, and it is an “all in” project, 
so please join in, contribute and support these efforts. As of Monday, February 26th, the 
encampment is cleared, but there is so much more work to do now to assess and offer shelter and 
treatment options to approximately 700 individuals. Because homelessness is an issue that impacts 
all of us, please support sustainable solutions so Orange County never experiences a return to this 
state.   
 
Thank you, Orange County,  
 
Susan Price, OC Director of Care Coordination 
County of Orange 


